3 Conversations in BCC

Birmingham’s Journey
In 2017 Dr Graeme Betts Director Adult Social Care set the vision for work with Adults within
Birmingham.
The transformation of adult social care practice in Birmingham was launched in March 2018.
The 3 Conversations Framework and Family Group Conferencing focus on social work practice and the
commissioning led Neighbourhood Networks Scheme focusses on co-production with citizens and
communities.
Birmingham committed to a phased rollout approach to the 3 Conversations framework.
Teams were encouraged to directly report any issues, concerns and potential solutions in live time
throughout roll-out. In following this methodology frontline workers have directly developed all
paperwork, processes and guidance through reflection in and on practice and appreciative enquiry.
Rollout across all Adult Social Care teams will be complete in December 2020

What is 3 Conversations: A framework that breaks down the
traditional assessment process into person-centred, tangible stages
that emphasis starting where the person is at reinforcing greater work
happening at the preventative stage.
Conversation 1 – Listen and Connect
Listen hard and explore what really matters to the person. What resources and supports are
available that can build upon their assets and strengths as well as connect them to family,
community and others?
Conversation 2 – Work intensively with people in crisis
What needs to change urgently to help someone regain control of their life? Put these into an
emergency plan and with colleagues, stick like glue to help make the most important things
happen to bring someone back to stability. DO NOT plan long-term in a crisis.
Conversation 3 – Build a good life
What does a good life look like? Focus on long term planning and how best to mobilise the
resources needed including personal budgets as well as personal and community assets in
order to make the best plan of care.

Since the start of our journey, BCC staff have been enabled to work with more people more quickly than
they were within the care management model.

Despite working with more people, 3
Conversations, NNS and BCCs other
initiatives have been having a positive
impact on savings.

Giving staff the permission to work creatively with an emphasis on knowing your patch and utilising local
community support has also helped to see a reduction in the cost of packages.

There has been a lot of work emphasising ‘Home First’ and enabling people to be as independent as
possible for as long as possible within their own homes.

Ensuring we have better conversations with people on the front end has also helped to increase the
amount of time people are diverted from needing to come back to ASC for further needs.

3 Conversations Feedback
What do people think?
“Once again thank you nobody was going to
do what you have done for my brother! I'm
so grateful, I have dealt with so many social
workers have meetings with them and at the
end they will just abandon A…Since you met
A you took the battle in your hands and you
could see the poor soul was lost and needed
help...you never gave up however sometimes
it was looking like there is no hope you
continued fighting for A.....I knew it was only
you and you have done.. I want you to know
you're one in a million. May God bless you
abundantly you're special. Thank you!!”

What do workers think?
‘3Cs is the best change the Local Authority
has made in a long time.’
‘I love that this is creating a more positive
perception of Social Workers’.
“This is real Social Work.”
“I am spending less time completing forms
and spending more time in the communities
building knowledge of resources.”

